SAFETY HUDDLE LEADER
@ My Safety Solution GUIDE

FRONTLINE ACTIVATION & ENGAGEMENT BLUEPRINT

A safety huddle is a dynamic, high-engagement conversation designed to align teams, anticipate operational risks,
and embed safety into shift execution. Use this step-by-step roadmap to transition your huddles from a passive
compliance box-check into an interactive, hazard-reducing team ritual.

Step 1 PREPARE & SET THE STAGE (PRE-HUDDLE)

* Review the Agenda: Take 2 minutes before the crew arrives to clarify the core safety topic, look over recent
near-miss logs, and isolate specific high-risk tasks scheduled for the upcoming shift.

» Choose the Setting: Gather the team in a circle directly on the operational floor or jobsite. Ensure everyone
is standing up—this keeps energy high, maintains situational focus, and naturally limits the duration.

LEADER PRO-TIP

Never read off a sheet of paper verbatim. Internalize the core message and speak conversationally while using actual
equipment, tools, or physical work areas on-site as direct visual references.

Step 2 WELCOME & RECOGNIZE (0 - 2 MINUTES)

» Punctual Start: Kick off immediately at the designated shift-start milestone. A consistent, precise starting
habit underscores operational discipline and demonstrates respect for the crew's time.

* Positive Reinforcement: Call out a specific safety win observed yesterday (e.g., proactive debris cleanup or
excellent spotter communication). Recognizing real-time positive behavior drives authentic peer-to-peer
adoption.

Step 3 EXECUTE THE CORE SAFETY MESSAGE (2 - 7 MINUTES)

* Introduce the Topic: Frame the safety focus directly within the context of today's work scope. Instead of
generalized theories, show exactly how the hazard applies to the physical environment right now.

» Use Open-Ended Prompts: Shift away from lecturing. Drive engagement by asking targeted, interactive
questions:

1. "What is the most volatile hazard we face on the loading dock during this wet morning shift?"

2. "If our rigging lines show signs of friction wear today, what is our immediate step?"

* Encourage Peer Experience: Invite senior crew members or specialists to share a personal insight or a
quick lesson learned on the topic. Peer-driven guidance frequently carries higher authority in the field.
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Step 4 ADDRESS SITE EXCEPTIONS & HAND-OFFS (7 - 10 MINUTES)

* Discuss Shift Changes: Call attention to unique variations, overlapping trades on-site, or heavy machinery
movements scheduled across current working lines.

* Collect Feedback & Concerns: Specifically ask: "Are there any broken tools, missing PPE, or mechanical

issues from yesterday that haven't been resolved yet?" Log actionable items instantly on the tracking form.

REMEDIATION RULE

If a crew member brings up a complex logistical issue, do not let it derail the huddle. Acknowledge it, log it, and assign a
cross-functional review group to handle it separately immediately after sign-off.

Step 5 CONFIRM, SIGN-OFF & CLEAR (10 - 12 MINUTES)

« Verify Understanding: Conduct a lightning-fast confirmation check. Ask an employee to summarize the
single most critical safeguard established during the discussion.

* Physical Accountability: Ensure all members print and initial the tracking log. This simple, systematic sign-

off creates a strong psychological commitment to the team's shared safety standards before they turn to their
stations.

» The Send-off: Close out with a high-energy, unifying team sign-off phrase or command to shift focus
seamlessly into safe, alert production mode.

HUDDLE HEALTH & ENGAGEMENT SCORECARD

10-12 Min 70/30 100%

Target Briefing Window Crew-to-Leader Talk Ratio Pre-Shift Sign-Off Compliance
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